Pupil premium strategy / self-evaluation (primary)

	1. Summary information

	School
	Broughton Primary School

	Academic Year
	2020-21
	Total PP budget
	£39,660
	Date of most recent PP Review
	Sep 20

	Total number of pupils
	207
	Number of pupils eligible for PP
	33
	Date for next internal review of this strategy
	Sep 21


	2. Current attainment 

	
	Pupils eligible for PP (Yr 6: 7)
	All pupils (National Average 2019) 

	% achieving expected standard or above in reading, writing & maths
	100%
	65%

	% making expected progress in reading (as measured in the school)
	100%
	73%

	% making expected progress in writing (as measured in the school)
	100%
	78%

	% making expected progress in mathematics (as measured in the school)
	100%
	79%

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers

	A. 
	Baseline levels: GDS reading and writing skills in Reception are far lower for PP pupils than for other pupils (EYFS: Reading: 10%. PP: 0%. Writing: 10%. PP 0%)
(2019 data)

	B. 
	SEN: A comparatively large proportion of PP pupils have significant additional needs (57% of PP pupils are on provision mapping; contrasted to 25% of whole school).

	C.
	Confidence and self-esteem: Some PP pupils have low expectations of their learning, at times, reflecting families’ negative experiences of school and limited support from home. 

	Additional barriers 

	D. 
	Attendance: 37% of PP pupils have lower attendance records (<95%), compared with 23% of all pupils.

	E.
	Finances: Some families of PP pupils have difficulties in paying for externally funded items and activities, such as uniform, trips and residentials. 

	4. Intended outcomes
	Success criteria 

	A. 
	Positive attitudes towards learning and self-esteem are developed.
	Pupil surveys show PP learners have positive attitudes towards school and their learning / achievements.

	B. 
	Achievement levels of PP pupils are in line with all pupils.
	PP pupils achieve positive progress scores across KS2.

Yr 6 PP progress and achievement is in line with national average. 

	C. 
	Increased attendance rates for pupils eligible for PP. 
	All PP pupils have attendance rates above 90%.

	D. 
	Increased involvement by PP pupils in extra-curricular activities.
	All pupils eligible for PP attend extra-curricular trips/residentials within the school day and attend at least one club/provision outside of school hours. 


	5. Review of expenditure 

	Previous Academic Year
	   2019-20

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Focused, high-quality teaching to prepare Y6 for SATs through small-group booster sessions. Investment in resources and additional teaching staff. 
	Year 6 pupils meeting curriculum expectations by the end of KS2.
	Yes, 73% of all Y6 pupils achieved the expected standard for reading, writing and maths combined and considered ‘secondary ready’. This is 8% above the national average. Positive progress scores from KS1 were made in all subjects of reading, writing and maths.

67% of PP pupils with KS1 data achieved the combined expected standard and 83% achieved average positive progress scores across the 3 areas.  (2019 data)

	This approach was highly successful in meeting the needs of a diverse cohort. The booster sessions were started earlier than usual and this allowed for a more effective pace and extended preparation. This will be considered again this year in conjunction with the needs of the next cohort.

	£567
(Reduced programme due to lockdown)

	ii. Targeted support

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	SENCo to support groups and individual pupils on provision mapping, using targeted intervention programmes.
	Improved academic progress for pupils (including SEN) who are not making ARE.
	Partially met, most PP pupils made positive progress from their KS1 results in their SATs. On average, PP pupils across KS2 made positive progress in all 3 assessed areas of Reading (2.7), Writing (3.3) and Maths (0.6). This was evidence of the successful intervention groups and one-to-one work delivered throughout the year; children also shared positive feedback of increased confidence, feeling that they had benefitted from the targeted support.   (2019 data)

	This was a successful programme of support. We will look to particularly utilise this avenue with a focus on a year group with high need next year. 


	£10,200

	Mentoring and pastoral support/confidence building by SENCo and pastoral team. 
	Increased positive attitudes towards self as a learner.
	Yes, all Y6 pupils made successful transition to secondary school, indicating improved confidence and self-belief. Pupil well-being surveys were delivered across the school and proved useful in identifying all children with low self-esteem; programmes were put in place to support. 100% of PP pupils displayed good or higher confidence levels, 97% good or higher attitude towards school and 93% good or higher self-esteem.


	This approach will continue. We will continue the use of the surveys as a useful basis for self-reflection and discussion and as a means to support pupils wellbeing on their return from lockdown. 

	£8,400

	Subsidise costs for disadvantaged families for extra-curricular provision.
	Increased number of disadvantaged pupils attending extra-curricular clubs, provision, trips and residentials.
	Yes, deposits for residentials were secured and many children attended school trips early in the year. However, due to COVID, residentials are currently on hold.  
	This approach will continue next year. However, extra curriculum provision is currently limited due to COVID (such as out of hours clubs).
	£1,241

	Provide families in receipt of PP with voucher towards uniform costs.  
	Disadvantaged pupils engage in school life on an equal footing to peers.
	Yes, a number of families took advantage of uniform vouchers. Uniform standards in the school remain high, promoting good inclusion.
	This provision will continue to be made available to families.
	£492

	iii. Other approaches

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	SENCO implements outreach programme to monitor attendance levels, support and address family difficulties that may affect attendance.
	Pupils’ well-being is well supported and families receive effective pastoral support to increase attendance rates and family engagement.
	Some progress made: 48% of PP pupils improved their attendance from the previous academic year. However, as a group, PP pupils’ attendance slipped from 23% the previous academic year to 37% with lower attendance records. This will be reviewed and monitored closely. 

	We will continue with this approach. The strategies introduced to support families and pupils in improving attendance have proved successful and will be reviewed and refined. 

	£5,999

	Lunchtime ‘quiet club’ provision to support more reserved, quieter pupils with their social skills – daily club run by specialist TA.  

Lunchtime ‘Vibe’ club run to allow children to chat with friends and specialist TA inside the school and talk through worries and concerns. 
	Increased confidence, self-esteem and well-being through holistic learning. 

Pastoral support provided for pupils to improve mental health and wellbeing.


	Yes, lunchtime provision continued to be improved with ‘Huff and Puff’ activities and positive feedback from the children was received. Art and craft activities have been on offer, which have proved popular, and the club has provided a quiet place for children to chat to an adult when needed. The lunchtime ‘Vibe’ club was popular with all the children. They completed a number of wellbeing sessions. 
	Due to staffing changes, this provision will be reviewed. 


	£2,602


	6. Planned expenditure 

	 Academic year
	2020-21

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Small group tuition. (Pre-SATs booster groups for Year 6). Investment in resources and additional teaching staff.
	Year 6 pupils meeting curriculum expectations by the end of KS2.
	This has proven to be an effective way of boosting pupil’s confidence, abilities and preparedness for KS2 SATs. Pupils respond well to small group/individual support with their learning. EEF Toolkit reports moderate impact of 4 months on attainment from small group tuition.
	Regular monitoring of progress and effectiveness between staff involved. Annual evaluation of approach against attainment and progress results. 
	Head

DH
	September 2021


	Phonics.

Investment in a systematic synthetic phonics programme for KS1, delivered through small group tuition – resources and additional teaching staff. 
	Pupils are well supported and make rapid progress in early literacy skills, becoming fluent readers and confident writers. 
	Phonics approaches have been consistently found to be effective in supporting younger readers to master the basics of reading, with EEF Toolkit reporting an average impact of an additional 4 months’ progress.
	Professional development for new members of staff and regular monitoring by EYFS/KS1 staff. 
	Head 
Subject Lead
	September 2021

	Mastery learning. Upskilling and professional development of staff. 
	Elements of mastery learning are shared, implemented and evaluated as to their effectiveness in improving fluency. 
	There are a number of meta-analyses which indicate that, on average, mastery learning approaches are effective, EEF Toolkit reports a moderate impact of an additional 5 months’ progress.
	Regular staff meetings to discuss and evaluate its effectiveness. 
	DH

Subject Leads
	September 2021

	Total budgeted cost
	£16,200

	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	One to one tuition. 

SENCo to support groups and individual pupils on provision mapping, using targeted intervention programmes.
	Improved academic progress for pupils (including SEN) who are not making ARE.


	We have seen proven impact of short, daily reading and spelling interventions, particularly targeting identified pupils who are receiving limited support with this at home. Teachers have attested to increased participation, confidence and ability from pupils bringing learning back into class from intervention programmes. EEF Toolkit reports moderate impact from one-to-one tuition and small group tuition of 5 and 4 months respectively. 


	Regular assessment of pupils’ progress and attainment to monitor impact and progress. Monitoring of participation, confidence and ability levels by class teachers and intervention lead. Review half-termly results and progress and adapt provision accordingly.
	Head

SENCo
	September 2021

	Total budgeted cost
	£11,500

	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Social, emotional and behavioural support. 

Mentoring and pastoral support/confidence building by SENCo for pupils and families to promote good attendance. 
	Increased positive attitudes towards self as a learner. Families receive effective pastoral support to increase attendance rates and family engagement.

	Until pupils’ self-esteem and confidence is developed, they are unlikely to make improved academic progress. EEF reports that metacognition and self-regulation techniques have high impact of 7 months, and social and emotional learning and behaviour interventions have moderate impact of 4 and 3 months respectively. DfE highlights a clear link between attendance and attainment.
	Review mentoring programme and individual support needed through provision mapping regularly.

Continue use of pupil surveys to monitor self-esteem, confidence and attitudes towards learning.

Track attendance rates to monitor changes. 
	Head

SENCo

Subject Lead
	September 2021

	Subsidisation. 

Subsidise costs for disadvantaged families for extra-curricular provision and uniform vouchers. 
	Increased number of disadvantaged pupils attending extra-curricular clubs, provision and residentials. Uniform standards remain high and promote equality. 


	Financial difficulties can limit participation and inclusion for disadvantaged pupils in accessing extra-curricular provision. Subsidising costs is gratefully received by families and increases participation levels. Pupils who feel different to their peers may lack confidence and find it difficult to engage successfully in school life.
	Monitor pupils’ participation and ensure that each child in receipt of PP is accessing at least one element of extra-curricular activity. Business manager to monitor impact and utilisation of uniform vouchers.
	DH

Bursar
	September 2021 

	Total budgeted cost
	£11,850


