 Pupil premium strategy statement (primary) 
	1. Summary information

	School
	Broughton Primary School 

	Academic Year
	2018-19
	Total PP budget
	£40,580
	Date of most recent PP Review
	Sep 2018

	Total number of pupils
	204
	Number of pupils eligible for PP
	30
	Date for next internal review of this strategy
	Sep 2019


	2. Current attainment 

	
	Pupils eligible for PP (Yr 6: 4)
	All pupils (national average)

	% achieving in reading, writing and maths 
	75%
	64%

	% achieving expected level in reading 
	100%
	75%

	% achieving expected level in writing 
	75%
	78%

	% achieving expected level in maths 
	100%
	76%


	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Confidence and self-esteem: Some PP pupils have low expectations of their learning, at times, reflecting families’ negative experiences of school and limited support from home. 

	B. 
	Baseline levels: GDS reading and writing skills in Reception and KS1 are far lower for PP pupils than for other pupils (EYFS: Reading: 3%. PP: 0%. Writing: 0%. PP 0%)
(KS1: Reading: 30% / PP 0%. Writing: 19%. PP: 0%)

	C.
	SEN: A comparatively large proportion of PP pupils have significant additional needs (34% of PP pupils are on provision mapping; contrasted to 15% of whole school).

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Attendance: 42% of pupils with lower attendance records (<95%) are PP pupils (48% of all PP pupils).

	E.
	Finances: Some families of PP pupils have difficulties in paying for externally funded items and activities, such as uniform, trips and residentials. 

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Positive attitudes towards learning and self-esteem are developed.
	Pupil surveys show PP learners have positive attitudes towards school and their learning / achievements.

	B. 
	Achievement levels of PP pupils are in line with all pupils.
	PP pupils achieve positive progress scores across KS2.
Yr 6 PP progress and achievement is in line with national average. 

	C. 
	Increased attendance rates for pupils eligible for PP. 
	All PP pupils have attendance rates above 90%.

	D. 
	Increased involvement by PP pupils in extra-curricular activities.
	All pupils eligible for PP attend extra-curricular trips/residentials within the school day and attend at least one club/provision outside of school hours. 


	5. Planned expenditure 

	Academic year
	2018-19

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	Cost

	Year 6 pupils meeting curriculum expectations by the end of KS2.
	Focused, high quality teaching to prepare Y6 for SATs through small-group booster sessions. Investment in resources and additional teaching staff. 
	This has proven to be an effective way of boosting pupil’s confidence, abilities and preparedness for KS2 SATs. Pupils respond well to small group/individual support with their learning. EEF Toolkit reports moderate impact of 4 months on attainment from small group tuition. 
	Regular monitoring of progress and effectiveness between staff involved. Annual evaluation of approach against attainment and progress results. 
	Head
DH
	£6,500

	Increased confidence, self-esteem and well-being through holistic learning. 


	Lunchtime ‘quiet club’ provision to support more reserved, quieter pupils with their social skills – daily club run by specialist TA.  
	Pupils were observed withdrawn from the noisy, boisterous playground at lunchtimes – struggling to interact with their peers. ‘Huff and Puff’ club was developed to support social skills and offered to whole school – this is proving a popular, nurturing arrangement. 
	Monitoring by Deputy Head. Feedback from staff involved and pupil voice evaluated.
	DH
TA
	£1,000

	Total budgeted cost
	£7,500

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	Cost

	Increased positive attitudes towards self as a learner. 
	Mentoring and pastoral support/confidence building by SENCo.
	Until pupils’ self-esteem and confidence is developed, they are unlikely to make improved academic progress. EEF reports that metacognition and self-regulation techniques have high impact of 7 months, and social and emotional learning and behaviour interventions have moderate impact of 4 and 3 months respectively. 
	Review mentoring programme and individual support needed through provision mapping regularly.

Explore the avenue of using pupil surveys to monitor self-esteem, confidence and attitudes towards learning. 
	Head
SENCo
Subject Lead
	£9,000

	Improved academic progress for pupils (including SEN) who are not making ARE. 
	Teacher used to deliver intervention and booster programmes to PP groups and individuals across KS2.

SENCo to support groups and individual pupils on provision mapping, using targeted intervention programmes.
	We have seen proven impact of short, daily reading and spelling interventions, particularly targeting identified pupils who are receiving limited support with this at home. Teachers have attested to increased participation, confidence and ability from pupils bringing learning back into class from intervention programmes. EEF Toolkit reports moderate impact from one-to-one tuition and small group tuition of 5 and 4 months respectively. 


	Regular assessment of pupils’ progress and attainment to monitor impact and progress. Monitoring of participation, confidence and ability levels by class teachers and intervention lead. Review half-termly results and progress and adapt provision accordingly. 
	Head

DH

Teacher
SENCo
	£15,000

	Increased number of disadvantaged pupils attending extra-curricular clubs, provision and residentials.
	Subsidise costs for disadvantaged families for extra-curricular provision. 
	Financial difficulties can limit participation and inclusion for disadvantaged pupils in accessing extra-curricular provision. Subsidising costs is gratefully received by families and increases participation levels. 
	Monitor pupils’ participation and ensure that each child in receipt of PP is accessing at least one element of extra-curricular activity. 
	DH
Bursar
Subject Lead
	£2,000

	Total budgeted cost
	£26,000

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	Cost

	Pupils’ well-being is well supported and families receive effective pastoral support to increase attendance rates and family engagement. 
	SENCO implements outreach programme to monitor attendance levels, support and address family difficulties that may affect attendance. 
	· Pupils who feel unsupported and whose attendance at school is irregular are unlikely to make academic progress and meet ARE. DfE highlights a clear link between attendance and attainment and reports that 90% of young people with absence rates below 85% fail to achieve five or more good grades of GCSE and around one third achieve no GCSEs at all.
	Track attendance rates to monitor changes. SENCO to evaluate regularly family engagement with the school and support provided. 
	Head
SENCo
	£8,000

	Disadvantaged pupils engage in school life on an equal footing to peers. 
	Provide families in receipt of PP with voucher towards uniform costs.  
	Pupils who feel different to their peers may lack confidence and find it difficult to engage successfully in school life.
	Bursar to monitor impact and utilisation of vouchers. 
	Bursar 
	£500

	Total budgeted cost
	£9,500


	6. Review of expenditure 

	Previous Academic Year
	     2017-18

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Year 6 pupils meeting curriculum expectations by the end of KS2.


	Focused, high quality teaching to prepare Y6 for SATs through small-group booster sessions. Investment in resources and additional teaching staff. 


	Yes, 83% of all Y6 pupils achieved the expected standard for reading, writing and maths combined and considered ‘secondary ready’. This is 19% above the national average and a school increase of 10% from previous year (2016/17). 75% of PP pupils achieved the combined expected standard, achieving the expected standard on 13 out of 14 of the SATs assessments that they collectively took. 

	There was significant increase in attainment from 2016/17 in pupils achieving the expected standard. New curriculum and assessment expectations are becoming embedded, and teaching staff are constantly fine-tuning SATs preparation in this regard. We will continue with this approach, reviewing how the needs of a larger group of PP pupils are met this year. 


	£9,548



	Increased confidence, self-esteem and well-being through holistic learning. 


	Development of outdoor learning environment and provision – run by specialist HLTA. 

Lunchtime ‘quiet club’ provision to support quieter pupils with social skills – run by specialist TA.  
	Yes, outdoor learning provision continues to be enthusiastically received by all pupils, who report that this is an exciting and fulfilling part of their school week. Pupils enjoy being involved in the continual development of the provision and confidence in quieter pupils has been observed whilst engaging in this.  

Yes, lunchtime provision continued to be improved with ‘Huff and Puff’ activities and positive feedback from the children was received. A broader range of activities were offered through specialist provision focused on ‘Change for Life’.  
	This approach will continue to be developed this year. However, due to a planned change in PP provision this academic year, we will fund outdoor learning through the main school budget for this academic year. 
This approach will continue. Specialist TA is exploring ways of organising ‘Huff and Puff’ club more effectively to benefit al who want to be involved and considering extension of all-weather delivery.
	£4,250


	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Increased positive attitudes towards self as a learner. 


	Mentoring and pastoral support/confidence building by SENCO
	Yes, all Y6 pupils made successful transition to secondary school, indicating improved confidence and self-belief. Positive feedback was received from parents in the support of their children’s physical, emotional and mental wellbeing throughout their final year and in their transition to secondary school. 


	This approach will continue. We would like to explore ways to evaluate pupils’ attitudes to self and learning through the use of pupil surveys this year. This will enable us to identify pupils who need further support. 


	£5,164



	Improved academic progress for pupils (including SEN) who are not making ARE. 

Increased number of disadvantaged pupils attending extra-curricular clubs, provision and residentials.
	Daily reading and spelling club, using targeted intervention programmes.

KS2 Maths intervention groups, targeting pupils who are borderline EXP, to build confidence and fluency. 

Outsourcing of external providers and professional services to meet pupils’ SEN. 

Subsidise costs for disadvantaged families for extra-curricular provision.
	Partially met, most PP pupils made positive progress from their KS1 results. 75% of PP pupils achieved the combined expected standard, showing positive progress, achieving the expected standard on 13 out of 14 of the SATs assessments that they collectively took. This was a large increase from 29% who achieved the combined expected standard last year. 
Partially met, all PP pupils who wished to attend residentials in Year 4 and 6 were able to go, enjoying a fantastic experience. School trips were subsided where requested to ensure participation. 41% of PP pupils attended extra-curricular clubs.
	We would like to explore the possibility of increasing our targeted support for PP pupils across KS2 this year, using a qualified teacher. We will monitor progress scores for all PP pupils across KS2 using our whole school tracking system. 

This approach will continue next year. We would like to raise the profile of subsidisation for residentials, trips and clubs for PP pupils and increase the amount accessing extra-curricular clubs and provision.
	£10,981
£1,631

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Pupils’ well-being is well supported and families receive effective pastoral support to increase attendance rates and family engagement. 

Disadvantaged pupils engage in school life on an equal footing to peers.
	SENCO implements outreach programme to monitor attendance levels, support and address family difficulties that may affect attendance. 

Provide families in receipt of PP with voucher towards uniform costs.  
	Partially met, outreach programme successfully supported many families and positive feedback was received from families involved. However, a greater number of PP pupils’ attendance has dropped below 95% and this is something we aim to improve. 
Yes, a number of families took advantage of uniform vouchers. Uniform standards in the school remain high, promoting good inclusion. 
	We will continue with this approach. However, we plan to monitor attendance levels more closely throughout the academic year and put appropriate strategies in place to increase attendance rates. This will include: supporting families and pupils with strategies to improve attendance and offering EHAs to identify contributing factors, regularly reviewing these to monitor improvement. 
This provision will continue to be made available to families. 
	£10,220

£426


