Pupil premium strategy (SUMMARY)
	1. Summary information

	School
	Broughton Primary School 

	Academic Year
	2017-18
	Total PP budget
	£44,720

	Total pupils
	204
	Pupils eligible for PP
	33
	Date for next internal review
	Sep 2018


	2. Barriers to future attainment

	As a result of closely tracking our Pupil Premium Children we have identified some contributing factors which may affect a child’s ability to access the curriculum such as confidence and self-esteem, baseline levels of reading and writing skills, SEN, attendance and finances. We carefully consider each individual child’s needs, knowing that these barriers are not representative of all families. 



	3. Planned expenditure 

	Academic year
	2017-18

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead

	Year 6 pupils meeting curriculum expectations by the end of KS2.
	SATs Booster sessions. 
	Previous experience.

Pupil response.

EEF Toolkit (small group tuition). 
	Regular monitoring.

Annual evaluation. 
	Head

DH

	Increased confidence, self-esteem and well-being through holistic learning. 


	Outdoor learning.

Lunchtime support.
	Previous experience.

Pupil response.

Staff training.

EEF Toolkit (outdoor learning).
	Monitoring.

Pupil voice.
	DH

HLTA

TA

	Total budgeted cost  £10,000

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead

	Increased positive attitudes towards self as a learner. 
	Pastoral support.
	Self-esteem and confidence precedes academic progress. 
	Regular review.

Pupil surveys. 
	Head

SENCo

	Improved academic progress for pupils (including SEN) who are not making ARE. 
	Intervention programmes.

External providers and professional services. 
	Previous experience.

Progress data.

Duty of care. 
	Regular assessment and monitoring.

Review impact.  
	SENCo

DH

SC

Head 


	Increased number of pupils attending extra-curricular provision and residentials.


	Subsidising costs. 


	Improve participation and inclusion. 
	Monitor pupils’ participation. 
	DH

Bursar

	Total budgeted cost  £21,000

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead

	Pupils and families’ well-being is well supported. 
	Outreach programme to monitor attendance levels. 
	Attendance precedes academic progress. 
	Track attendance rates.

Regular evaluation. 
	Head
SENCo

	Disadvantaged pupils engage in school life equally. 
	Provide families in receipt of PP with voucher towards uniform costs.  
	Increase confidence and engage successfully in school life.
	Monitor impact and utilisation of vouchers. 
	Bursar 

	Total budgeted cost  £9,500


	4. Review of expenditure 

	  Previous Academic Year: 2016-17

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? 
	Lessons learned 
(Will you continue with this approach?)
	Cost

	Year 6 pupils to achieve ARE and are secondary ready.
Improve provision for pupils’ well-being and holistic development.
	Booster groups
Lunchtime Club / Outdoor Learning


	Partially met. 
Yes. 
	We will continue with this approach, reviewing how the needs of PP pupils are met more effectively. 
Both approaches will continue.


	£10,415


	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? 
	Lessons learned 

(Will you continue with this approach?)
	Cost

	Diminish the difference on the rate of progress/ attainment for PP pupils.
Improve self-belief and confidence. 
	Learning Support
	Partially met.

	We would like to explore additional areas of professional support and development. 
	£22,236

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? 
	Lessons learned 

(Will you continue with this approach?)
	Cost

	Support PP pupils to feel included in the school community and have equal access to all opportunities.
	Financial Support.
	Partially met. 
	We will continue with this approach. 
	£1,559


